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Dedication

This book is dedicated to my father 
Judson Morton Goodnow Jr., grandson  
of  Everett Needham, for teaching me  
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Preface: 
The Beginning of  a New Era

	 Wachusett	was	one	of 	the	first	of 	the	State	reservations;	no		 	
 precedent had therefore been established for its treatment… 
 At the time it was created very little interest in the care of   
 forests or planting of  forest trees was manifested in this  
	 country.	Very	few	persons	had	scientific	knowledge	of 	such	 
 things. It was therefore without a leader that the commission  
 undertook to make a demonstration of  the wisdom of  the  
	 State	in	acquiring	these	tracts.  

  — excerpt from the Report of  the Wachusett Mountain  
	 	 					State	Reservation	Commission,	January 1915

The creation of  Wachusett Mountain State Reservation in 1899 
coincided with the birth of  a new century and the beginning 

of  a novel way of  thinking about land and its preservation.  
Moreover, within ten years Henry Ford would begin mass-
producing his Model T automobile, dramatically changing the 
mobility and leisure habits of  middle class Americans. It was an 
exciting time, and the nation was changing fast.  
 Just a year earlier Massachusetts had purchased Mount 
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Greylock, the Commonwealth’s highest peak, making it the first 
state park. The residents of  Princeton didn’t waste any time in 
lobbying to have their beloved mountain also acquired by the state 
so that it could be made into a public park.  Since two members 
of  the state legislature had ties to Princeton, the transaction went 
through quickly. Within months, the initial purchase had been 
made for about $25,000 and a three member commission created 
to carry out the responsibility of  making Wachusett Mountain “a 
desirable resort for lovers of  nature and beauty and a place for 
decorous recreation.”
 Their first task was to have the land surveyed and to do that, 
they hired Guy H. Chase, a civil engineer, and 21-year old Everett 
W. Needham of  Clinton as his assistant.  The two men began their 
job of  surveying the original 563.51 acres on November 7, 1899 
and completed it on April 30, 1900.  The next day Mr. Chase took 
on the role of  Superintendent and Everett Needham became his 
assistant.
 Since the concept of  this type of  recreational park was brand 
new, there was no example to follow in establishing the Wachusett 
Mountain State Reservation.  Looking back over a century later, at a 
time when the beauty and accessibility of  state and national parks 
are almost taken for granted, one wonders how they knew where 
to begin.  
 Fortunately, for the millions of  people since then who have 
hiked the mountain’s trails, driven its roads to the top, picnicked 
on its rocky summit, and taken in its far-reaching views, the board 
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of  commissioners had hired the perfect man to do the job.  When 
Guy Chase vacated his position at the end of  1907, Everett 
Needham took over as Superintendent.  For the next 39 years this 
remarkable man’s vision, foresight, and passion for the mountain 
shaped the beautiful recreation area we enjoy today.

v
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A	Faithful	Steward	and	Extraordinary	Leader	
 
 He really had a love for the mountain itself.  He wanted  
 always to keep it in pristine shape.  
  — Jay Goodnow

Everett W. Needham was born on August 5, 1878 in Clinton, 
Massachusetts, the son of  James and Christina (Wood) 

Needham. Historical records mention that he was trained as an 
engineer, and his grandson, Judson “Jay” Goodnow, recalls that 
he had some background in forestry.  There is no known record 
of  him attending college or information on where he received 
his engineering training, but he gained considerable experience 
working under Guy Chase for nine years. Everett must have 
performed his work admirably for the board of  commissioners 
to appoint him Superintendent at the age of  30, making him 
responsible for the continued development of  the reservation. 
 We also don’t know if  Everett’s love of  the mountain grew 
from hiking its trails as a boy, or if  it simply developed from 
having grown up in the peak’s familiar presence just two towns 
away.  Whatever the source of  his passion, when he became 
Superintendent of  the fledgling reservation, caring for it became his 
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life’s work, and he carried it out tirelessly for nearly four decades. 
 Building the reservation’s infrastructure - making it accessible 
to the public, enhancing the opportunities for enjoying the mountain, 
and improving fire protection – dominated the early part of  Everett’s 
career.  One of  the first projects he oversaw as Superintendent was 
dismantling the old, dilapidated Summit House, which had been 
erected in 1884, and building a new one. This third – and final – 
Wachusett Mountain Summit House (the first one was a ramshackle 
structure that dated back to 1870) opened for business in the 
summer of  1908 and became a popular destination for vacationers. 
Two years later, an annex, containing additional guest rooms, a 
billiard room, laundry, and wood shed, was added to the building. 
Throughout his tenure, Everett supervised the management of  the 
hotel, which provided accommodations and fine dining for thirty-
five guests.
 When the reservation was formed in 1899, it contained less 
than 600 acres, and there was only one road to the summit.  By 
1910 the state had increased the size of  the park to 1,500 acres.  
Thus, a top priority in the early years was building more roads 
to accommodate the growing popularity of  automobiles and to 
improve accessibility for fire safety.  According to Robert “Bob” 
Goodnow, his grandfather, “could see what a popular place this was 
going to be in the future, and they had to have the roads to get the people to 
the top of  the mountain.”  In all, Everett oversaw the construction of  
the Down Road, West Road, North Road, Administration Road, 
and Balance Rock Road.  
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 Road building and maintenance in the early 20th century 
was backbreaking work, requiring hand labor to cut trees, pull out 
stumps, and fill and grade the surface.  To supplement his regular 
crew of  three men, the Superintendent often hired temporary 
seasonal employees, including his sons and grandsons, to help with 
the tremendous amount of  work.  His grandson, Jay, worked on 
the mountain for many summers.  He recalls, “The up and down roads 
were paved with macadam, all the other roads were dirt.  They stayed that way 
throughout his term.  I worked for him up there and one of  my jobs was on 
these dirt roads.  I used to pull a grader, and we would smooth out the road 
and throw out the stones.  I know every bump in those roads.” 
 Through the years the Superintendent was creative about 
acquiring additional laborers to complete these projects, because 
funding from the county was often inadequate.  In the 1930’s and 
later, much of  the work was done under the Work Projects 
Administration (WPA) and Civilian Conservation Corps (CCC) 
programs, but early on Everett secured the help of  prisoners from 
the Worcester County House of  Correction.  They came to the 
mountain during the warm months, living in a special camp near 
Bolton Pond.  In addition to working on the roads, the inmates 
chopped firewood, cleared trails, ran a stone-crushing machine, 
and raised potatoes and other vegetables for the jail in Worcester.  
 Everett’s annual Superintendent Reports always included 
descriptions of  the work he did to manage the reservation forest.  
Each year thousands of  white pine and spruce seedlings were 
planted or transplanted to make use of  unproductive pasture land 
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and to build up the forest. Trees were harvested for firewood to 
heat the hotel and other reservation buildings, as well as to sell for 
income, and from time to time were given new life as telephone 
poles and building lumber. To reduce the risk of  forest fires, Everett 
also had his men regularly clear out brush and dead wood. 
 In fact, fire protection was one of  the Superintendent’s 
biggest responsibilities. All summer long the fire observation 
tower at the top of  the Summit House was manned by a warden.  
Everett had new ponds dug on all sides of  the mountain, so that 
water would be available wherever a fire broke out.  Moreover, the 
expanded road system served as a fire block and made all areas of  
the reservation accessible to the town fire engines.
 For many years, the county experimented with maintaining 
deer and elk herds on the reservation, under Everett’s supervision.  
In 1902, while he was still the Assistant Superintendent, he 
travelled to Vermont to acquire elk and deer to build the herd in 
Princeton.  The animals lived in a special enclosed area near Echo 
Lake.  Revenue was raised for the county by harvesting and selling 
venison to the Boston market.  
 In the long run, however, this experiment was not successful.  
Sometimes an animal would escape and wreak havoc on nearby 
gardens, or dogs would get into the enclosure and kill a member 
of  the herd. According to Everett’s grandson, Bob, during the 
blizzard of  1937, the snow was piled so high the animals climbed 
right over the ten foot fence. A neighbor was enlisted to shoot the 
wayward deer and elk to prevent them from causing trouble, and 
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that ended the experiment once and for all.
 Everett ran the reservation much like a working farm, 
making it as self  sufficient and supporting as possible. He and his 
men raised vegetables for the hotel, tended a small dairy herd that 
supplied milk and cream for the Summit House guests, used a 
team of  draft horses for the forest work, chopped wood to heat all 
the buildings, harvested ice from the ponds to supply the Summit 
House all summer, and boiled sap to produce many gallons of  
maple syrup every winter.  
  The Superintendent was as responsible a steward of  the 
taxpayers’ money as he was of  the reservation.  His annual reports to 
the county not only included recommendations for improvements, 
but described the many ways that he economized - thus saving the 
county money - and also how he was able to produce income.  
Despite the fact that he always had to fight for funds to pay for 
what he felt needed to be done, he always seemed to accomplish 
what he wanted.
 Everett Needham felt strongly that the mountain was for 
everyone to enjoy, and he worked hard to make its natural beauty 
accessible to all, whether they came in a car or on foot.  He insisted 
that all the dirt roads be cleared back at least 100 feet so motorists 
could see into the woods, he made sure the hiking trails were kept 
cleared of  brush and debris, and he built viewing platforms and 
pavilions so that people could take in the spectacular vistas.  
 One of  his favorite accomplishments was the cultivation of  
a magnificent stand of  mountain laurel that became quite famous in 
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the region. Jay Goodnow recalls, “At the intersection of  West Road and 
Administration Road - which was part of  the Down Road - my grandfather 
put	in	a	water	hole.	He	noticed	that	up	in	back,	there	was	quite	a	bit	of 	laurel	
growing.  He immediately set up a program to cut out all of  the trees that 
might be hindering the growth of  the laurel. It became known as the Laurel 
Patch. Every year in the spring time, the newspaper would print an article 
announcing that the laurel was now in bloom and it was a good time to go and 
see it. He spent a lot of  time opening it up so it would be available for the 
public to see.”
 The fact that he and a small crew of  workers accomplished so 
much with so few resources is a testimony to the Superintendent’s 
extraordinary leadership. By all accounts Everett Needham ran a 
very efficient and well-managed operation. In his private life, he 
was gregarious and fun-loving, but as a boss, he was strict, focused, 
and no-nonsense. His grandson, Richard “Dick” Goodnow, 
remembers, “He wanted things done right and he wanted you to work hard 
at	the	job.		And	there	was	no	loafing…He	was	not	a	mean	person	to	work	
for.		As	long	as	you	did	your	job	and	you	did	it	well,	you	were	fine.”	
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A Family Life Full of  Laughter

 I remember growing up that he was just an absolutely wonderful  
 man, and a wonderful mentor in moving from child into teenager  
 and then adulthood. I would categorize him as certainly a man  
 of  honor. He had a tremendous sense of  humor and was full  
 of  practical jokes.

  — Dick Goodnow

Everett Needham married Ina Rogers on July 2, 1902 
and brought his bride to live with him in a house on the 

Westminster side of  the mountain, across from Wachusett Lake.  
During that time, their first two children, Marjorie and Donald, 
were born in 1904 and 1906, respectively.  According to Bob 
Goodnow,  his grandfather had earlier befriended the mountain 
hermit, William Barney, a Harvard-educated man who had come 
to live alone on Wachusett after returning from the Civil War 
and finding his girlfriend married to his father.  Everett Needham 
was “Old Barney’s” only friend and looked after the long-haired 
recluse, sometimes taking him to see a doctor.  
 Bob  recalls this story of  his newly-wed grandparents and 
Ina’s first encounter with Old Barney:  Grandpa would go off  to the 
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mountain to work, and my grandmother would be home all alone.  One 
day this guy came walking up the road.  He had a sack over his back and he 
walked into the yard.  My grandmother was scared and didn’t know what to 
do.  He banged on the door, and she just opened it a little bit and looked out.  
He swung the satchel off  his shoulder and onto the ground.  He took out a big 
knife, cut the top of  the bag off, reached inside, took out some chickens, and 
handed them to her. It was Old Barney, and the chickens were his wedding gift 
to	them.		She	was	scared	stiff 	and	didn’t	know	what	to	say.		She	didn’t	know	
what he was going to do with the knife, the bag and so forth.  When grandpa 
told that story he’d laugh and laugh about it.”
 In 1908 after Everett became Superintendent, the couple 
moved into the Superintendent’s House on Mountain Road where 
their third child, Roger, was born in 1913. Jay, Dick, and Bob 
Goodnow all remember their grandparents having a close and 
loving relationship, with Ina gently making Everett behave himself, 
if  necessary.  In addition to raising their three children, Ina loved 
to cook and play bridge; however, not often with her husband, 
for he was an unenthusiastic player.  In her garden behind the 
house, Ina grew flowers to decorate the Summit House during the 
summer, and from 1923 - 1927 she and her daughter, Marjorie, 
operated the Bowling Alley Tea Room just up the street.   
 Everett, on the other hand, had two passions in addition to 
his work: golf  and the Red Sox. “My grandfather was an avid golfer and 
belonged to the Oak Hill Country Club in Fitchburg.  When he came back 
from playing golf  you could tell by the way he slammed the door whether he had 
had a good day or a bad day.  When he closed the door the ordinary way and 
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brought his clubs in, he had had a good day. When he slammed the door and 
left the clubs in the car, then you knew it was a bad day.  And nobody would 
go near him for awhile,” recalls Bob Goodnow. “He was also an avid Red 
Sox	fan.	He	used	to	listen	to	the	Red	Sox	on	the	radio	all	the	time.”
 The Superintendent must have also played a good game 
of  tennis, because he and Eleanor W. Allen won the first Annual 
Labor Day Princeton Tennis Tournament in 1912. The annual 
tournament continues to this day and, over the years, has been played 
and won by several of  his descendants.  Every summer Everett 
and Ina hosted formal croquet parties on the lawn in front of  the 
Superintendent’s House.  Dick Goodnow remembers sitting on 
the grass as a young boy in the late 1930s watching the games 
played by elegantly attired grown-ups, the women in long dresses 
and the men in knickers and straw hats.  
 When Everett retired from the reservation in 1947, at the age 
of  70, he and Ina bought a small house in the center of  Princeton. 
Having vacationed in Florida for many years, the couple also 
purchased a second home in Winterhaven, which, according to 
Bob, they loved, “because they were able to walk to Cypress Gardens to 
watch	the	ski	shows	and	also	walk	to	the	spring	training	field	for	the	Red	
Sox.”  For the next ten years, until his death in 1959, Everett and 
Ina enjoyed a quiet life together, spending their winters in Florida 
and summers near their family in Princeton.   
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Remembering Grandpa Needham 

 He had a laugh that you could hear three miles away.  

  — Bob Goodnow

Everett and Ina Needham owned the house beside the 
Superintendent’s residence on Mountain Road, and in 1933 

their daughter, Marjorie, her husband Judson Goodnow, and their 
two oldest sons moved into it.  At that time Jay was six, and Dick 
was just a year old; the youngest brother, Bob, was born in 1937. 
Since they lived right next door, Everett and Ina were very much 
a part of  their grandsons’ lives.  With five years between them, 
the three brothers each had slightly different experiences with their 
grandfather, and have their own unique memories of  him. Here are 
some of  their stories:

Jay Goodnow remembers:

 He used to take me on some of  his trips around the reservation making 
sure the men had their proper orders to do this, that, and the other thing. He 
used to make me feel pretty important, because he would say, now remind me 
of  this and remind me of  that. I used to be a big cheese.  All I had to do was 
sit in the back and remember.
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	 He	 requested	 a	 lot.	 When	 I	 was	 working	 for	 him,	 I	 knew	 that	
Wednesdays was a golf  afternoon, and he’d go off  and play golf.  On Wednesdays 
I had to drive around the reservation and empty some of  the rubbish barrels. 
One day, I guess what happened was that I had been out late for some reason 
or another, and I was dog tired. Halfway up the mountain where I had to 
pick up a barrel, I lay down on the front seat and went to sleep. I woke up 
to	my	grandfather	banging	on	the	window.	I	expected	that	he	would	be	off 	
playing golf, but that didn’t happen. I got caught in the act!

 He was a trickster. Right in back of  my grandfather’s house was a tiny 
cottage, sort of  a guest house I guess you’d say. My grandmother’s brother, 
who worked in Boston, used to come on the weekends and stay in that little 
house. My grandfather was always doing something to keep my uncle on his 
toes. I remember one time, my uncle Harold, that was his name, came out 
with a friend from Boston for the weekend. And they decided to take a walk 
up to Echo Lake, which was about 1/4 mile away. My grandfather saw 
them go and he knew that my uncle had set the table for breakfast. The night 
before	 he	 had	killed	 a	 couple	 of 	 porcupines	 in	 his	 corn	field.	He	brought	
them down and set each one in a chair at the kitchen table and tied a napkin 
around their necks. My uncle and his friend came back and almost had a 
hemorrhage, I guess.  

 I remember another thing he was noted for. The Grange used to have 
meetings down at the town hall. He and Dr. Lewis, who looked after tuberculosis 
patients in a little sanitarium across the street, got the brilliant idea that the 
Grange	needed	a	little	sprucing	up.	So	during	one	of 	the	meetings,	the	two	of 	
them got a donkey and walked him up the stairs into the meeting hall!
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Dick Goodnow remembers:

	 Where	we	lived	in	Princeton	right	next	door	to	him,	there	was	a	little	
shed in back of  the garden. That was where we used to boil down sap in 
making maple syrup. There was a little stove in there and a couple of  bunk 
beds.  From time to time I’d have a friend of  mine come up and stay overnight, 
and	we’d	cook	something	on	the	fire	outside.	Then	there	was	no	tv	or	radio,	
no electricity. We’d use lanterns until it was time to go to bed. One of  my 
grandfather’s practical jokes was to dress in a black overcoat and black hat 
and, in the middle of  the night, he would come over and take round stones, as 
round	as	he	could	find	them,	and	fling	them	onto	the	roof.	It	being	a	pitched	
roof  and the stones being round, they would bounce, bounce, bounce all the 
way down. One time he threw up what I think was a candlepin bowling ball. 
That	really	made	a	racket	and	scared	the	dickens	out	of 	us.		The	first	time	
he did it,  I got out of  bed and looked out to see what in the world was going 
on,  and I could see this man going through the woods yelling and laughing.  
That is something I will never forget.

	 There	was	a	barn	on	the	property.	It	was	quite	an	active	barn	at	one	
time, but all that changed when cars and trucks came along. There was no 
longer	a	need	to	have	a	team	of 	horses.	The	hay	loft	on	the	second	floor	became	
vacant. Jay and I had the idea that we would like to make a basketball 
court up there. My grandfather, being interested in athletics, said “alright, 
that	sounds	okay	to	me.”	It	worked	out	very,	very	well	except	for	dust	from	
the hay, The other thing was that the beams were so low we couldn’t arch the 
ball.	You	had	to	make	a	rifle	shot	towards	the	basket.	That	got	us	started	in	
basketball,	and	it	was	so	much	fun.	We	thought	it	was	just	terrific	at	the	time.	
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From time to time, my grandfather would come over and watch us practice 
and	play.	He	always	preached	physical	fitness	to	us.	He	thought	my	shoulders	
were not straight enough so he gave me a broom stick and told me to put my 
arms around it and walk around like that for the rest of  the day.  I’d have 
to do it several hours a day. It was awfully hard to meet girls with that stick 
behind me.

 We’d all go together to the Congregational Church. My grandfather 
loved to sing, and he thought he had a tremendous voice. It was a bass voice. 
He would embarrass the dickens out of  us because he would sing so loud in 
church. People would look around to see who was singing so loudly. He didn’t 
care, he was going to sing and that was it. He did have a good voice, but he 
could’ve kept it to himself  a little bit more!

Bob Goodnow remembers:

 Grandpa would always drive down to get the mail. If  I was around 
he’d	say,	“You	want	to	go	downtown	to	the	post	office	with	me?”	That	was	a	big	
excursion	for	me,	because	I	knew	that	if 	I	went,	I	could	talk	him	into	getting	
me	a	couple	pieces	of 	candy.	So	we’d	go	down,	and	I	would	pay	for	the	candy	
all the way. That’s because he would jerk the accelerator. He’d step on it, then 
let up, step on it and let up. He knew when he was going to do it and I didn’t.  
So	he	didn’t	move,	but	I’d	be	going	back	and	forth.	And	he’d	laugh	and	laugh.	
He thought that was the greatest. I thought it was funny, too.  I paid dearly for 
that candy, but I got it.

	 I	was	just	learning	how	to	shoot	a	rifle.	Grandpa	called	and	said,	“Bob,	
there’s a woodchuck up in the garden. Come over and you can shoot it for me.”  
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So	I	went	over	to	the	garden	and	he	pointed	it	out	to	me	and	I	could	just	about	
make it out. I snuck up and got as close as I dared to.  I started shooting and 
shooting, and then I could hear him laughing in the background.  He’d already 
shot the woodchuck and had it sticking up on something.  When I heard that 
laughing, I just put the gun down. He was roaring.”

 Ladies used to come out from Boston to stay at Fernside in the 
summertime. They’d walk up and down the road, and Grandpa Needham 
always waved to them. Every time he drove by he’d beep the horn and wave.  
And they’d all wave back. When he went by there in the evening, at dusk, 
and they’d all be sitting out in the yard or on the porch, he’d roll the window 
down and sing out in a loud voice, “Good night, ladies! Good night, ladies!”  
They’d all wave, and he’d beep the horn. 
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A Mountain of  a Man

 He had a very nice personality. He was liked by a lot of  people.   
 You always liked to be with him. He sort of  made you happy. I  
 thought a lot of  him, as you can tell. 
  — Dick Goodnow

Everett Needham’s personality was big enough to fill the entire 
Wachusett Mountain Reservation, from the summit to the 

base of  Harrington Trail, from Echo Lake to Bolton Pond. He was 
a man who took very seriously his responsibility to the people of  
Massachusetts to care for their mountain, who supervised prison 
laborers in building roads that have lasted a hundred years, who 
earned the respect of  his superiors for his industriousness and 
cleverness in managing a 1,500 acre reservation, who laughed and had 
uproarious fun with his grandsons, who loved a good game of  golf, 
and who sang to the ladies at Fernside. To this day, the remarkable 
legacy of  Everett Needham continues to inspire and delight - 
through the lives of  his grandchildren and great-grandchildren and 
on the beautiful slopes of  Wachusett Mountain.
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Everett W. Needham
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Walking trail on the 
mountain circa, 1900.
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On the Mountain Road 
to Wachusett in Winter.
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A MOUNTAIN OF A MAN

Two unidentified surveyors with Superintendent Guy Chase (believed to be 
second from left) and Assistant Superintendent Everett Needham (far left).
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Building and improving the mountain roads was one of  Everett Needham’s 
biggest accomplishments.  This photograph from the early 1900s shows a 
team of  men and horses at work on one of  the roads.
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Everett W. Needham

The ‘second’ Summit House was a popular destination to visit during 
the summer months and stay in one of  the thirty rooms available.
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Summit House prior to 1907 with pond. One of  Everett Needham’s first 
projects as Superintendent was to dismantle this Summit House to make 
way for the new one.
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Popularity of  the Summit House leads to billiard room, laundry, and 
sleeping rooms being built in a new annex in 1910.

The ‘third’ Summit House on top of  Mt. Wachusett - postcard published 
by William A. Emerson. The house opened for guests in June 1908. 
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Everett W. Needham

Road to the Mountain postcard published by W. B. Hale, circa 1908.
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Everett Needham was responsible for building rustic pavilions such as 
this one along the mountain roads so visitors could picnic and enjoy the 
views.  Most of  them were destroyed during the 1938 hurricane.  
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Deer in the Wachusett Reservation postcard published by W. B. Hale, 
circa 1908.
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Echo Lake Deer and Elk Park at Wachusett State Reservation. Everett 
Needham introduced the animals to the mountain in 1902.
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Princeton village, view from the Parsonage.
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Fernside Inn, a vacation home for working girls, provided a mountainside 
respite for city women of  all ages who could otherwise not afford a summer 
vacation.  In the evenings, while they gathered on the porch or lawn, they 
would sometimes be serenaded by Everett Needham as he drove past. 
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Everett Needham and his 
family attended services 
at Princeton’s First 
Congregational Church 
where he loved to sing.
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The Superintendent’s house on Mountain Road was built in 
1903 for Wachusett Mountain Reservation’s first Superintendent, 
Guy Chase. In 1908 after being named to the position, Everett 
Needham and his family moved in. 
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View of  Mt. Wachusett from G.A. Bigelow Estate, Princeton

Everett and Ina Needham at Balance Rock, Wachusett Mountain.
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View of  the Summit House from Wachusett Lake. Postcard published 
by Everett W. Needham

In the early 1900s Everett Needham stands next to his Model T at 
the site of  the old Lucy Keyes home, located on the eastern side of  
Wachusett Mountain.  The legend of  four-year old Lucy and her 
disappearance in 1755 has intrigued Princeton residents for generations.
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